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Approved on 8/12/24                 Administrative Council Meeting Minutes 
Monday, July 31, 2024 

President’s Office 2:00 p.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                  
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Erin Wood-Vice President for Advancement  
Casey Zehrer- Assistant Vice President for Student Affairs 
Bobbi Lunday- Recorder 

 

1) CALL TO ORDER/REVIEW MINUTES  
a) Call to Order 

i) The meeting was called to order at 2:00 p.m.  
b) Review of July 8, 2024, minutes  

i) The minutes of the previous meetings were reviewed and approved. 
2) OLD BUSINESS 

a) Athletic Training Facility Update (President) 

i) President Darling explained that they are currently creating committee lists and working on a timeline and 

plan for the campaign. 

b) Services with Williston State College (Administrative Affairs) 

i) VP Kitchens informed the Council that WSC & NDSU agreed to resume their agreement for payroll services. 

c) Visit from Meredith Larson (Administrative Affairs) 

i) VP Kitchens announced that a campus visit from Meredith Larson is tentatively scheduled for Sept 10, 2024. 

3) NEW BUSINESS 

a) Policy 900.10 Dual Credit and Hometown University (Academic Affairs) 

i) VP Halvorson explained that changes to this policy were made to reflect current practice.  Reimbursement 

shown in policy is $510 but LRSC has been paying $590.  There is also a $400 administrative fee that LRSC 

keeps when there is a partial steepened paid (updated policy attached below). 

b) Title IX Policy (Administrative Affairs) 

i) VP Kitchens informed Council that a judge issued a preliminary injunction on the mandated changes to Title 

IX policy.  With the injunction the campuses are no longer required to update Title IX policy by August 1, 

2024.  The LRSC team had been working on the previously required updates to the policy and would have 

been ready to meet the deadline. 

c) Website (Advancement) 

i) VP Wood distributed sample copies of the look of the new website for council to review.  She explained the 

support for the site LRSC is currently on will end in January and they would like to have the new site up and 

running by then.   

ii) VP Wood added that she is a member of the NDUS Accessibility Committee. The NDUS is conducting 

an accessibility audit of campus websites, social media pages, and online learning shells. She will be 

keeping their objectives in mind while building LRSC’s especially when it comes to pdfs, images, and 

colors.  
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d) Participation in "Light the World in Teal" initiative for Alzheimer's Awareness  (Advancement) 

i) VP Wood received an email from the system office to encourage participation in lighting the campus teal on 

November 1, 2024.  After some discussion VP Wood will declare a Wear Teal Day for LRSC Campus. 

e) Orientation (Advancement) 

i) Assistant VP Zehrer stated that on Saturday move-in day LRSC typically has student services, the business 

office and financial aid offices open so students can become familiar and take care of business if necessary.  

Hours will be traded to accommodate this request to work on the weekend.  

f) NDUS Enterprise Risk Management - 2024-2025 Cycle 

i) Each department will examine the documentation with their teams and bring identified risks to the next 

council meeting on August 12, 2024. 

g) August 22nd Legislative Higher Education Meeting 

i) Planning is in progress for a one-hour LRSC presentation to the legislators and a tour of campus.   

h) Discussion 

i) Student Service Administrative Assistant Madison Cherwinski has resigned her position to move to Bismarck.  

The position will be opened as soon as possible she will be done August 21, 2024. 

ii) VP Halvorson announced that the DOL Strengthening Community Colleges grant is open again and we 

applied in rounds 1, 3 & 4 and didn’t get funded.  He would like to try again but needs $3.000 for the 

consultant to launch a Welding and Industrial Technology Program.  The maximum award is 6 million over 5 

years. President Darling approved spending the $3,000-$4,000 to hire the consultant. 

i) Update on Open Positions 

i) History/Political Science Instructor: Thomas Harlow 

ii) Fundraising/Donor Representative:  Closes August 4, 2024. 

iii) TRiO Director: Lindsey VanThuyne 

iv) LAUNCH! English Faculty: Closed & going through applications. 

v) Baseball Coach-PT:  Steven Anderson 

vi) Assistant Baseball Coach-PT: remains open 

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 3:15 p.m.  

b) Upcoming Scheduled Council Meetings 
i) The next meetings of the Administrative Council will be M-Aug 12@9:30a, Th-August 29@1:30p 
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